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ALPHATRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT
FOR THE YEAR ENDED31 AUGUST2019

 

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable companyfor the year 1 September 2018 to 31 August 2019. The Annual report serves the purposes

of both a Trustees' report, and a Directors' report under company law. The Trustees confirm that the Annual
Report and Financial Statements of the Trust comply with the current statutory requirements, the requirements
of the trust's governing document and the provisions of the Statement of Recommended Practice (SORP),
‘Accounting and Reporting by Charities’ issued in 2015.

The trust comprises two schools, Colchester County High School for Girls, an 11-19 selective school with 982
students, and The Gilberd School, an 11-16 comprehensive with 1560 students. The students at CCHSG are
from the local area but also other parts of Essex and Suffolk. The students at the Gilberd Schoolare all from a
local catchment area.

Structure, governance and management

a. Constitution

In March 2018 Colchester County High School for Girls changed its company name to Alpha Trust and

subsequently on 1st April 2018 converted to a Multi Academy Trust incorporating The Gilberd School, Brinkley
Lane, Colchester CO4 9PU.

The academyis a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association Articles of Association as most recently amended on 21
March 2018 is the primary governing documentof the multi academytrust.

The Trustees of Alpha Trust are also the directors of the charitable company for the purposes of companylaw.

The charitable companyis knownas Alpha Trust.

Details of the Trustees who served during the year, and to the date these accounts are approvedare included
in the Reference and administrative details on page 1.

b. Members'liability

Each memberof the charitable company undertakes to contribute to the assets of the charitable companyin
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.

c. Trustees’ indemnities

Third party indemnity insurance was acquired during the year. The total amount of cover wasfor £5,000,000
and the cost of the policy was £596.
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ALPHATRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2019

 

Structure, governance and management(continued)

d. Method of recruitment and appointmentor election of Trustees

The managementof the academyis the responsibility of the Trustees who are appointed underthe termsof the

Memorandum of Association.

The trust board comprises:
° Ten trustees appointed by the members (currently 9)

° The CEO(ex Officio)

The Local Governing Body of Colchester County High School for Girls comprises:

° up to 5 governors appointed by the trustees
a minimum of 2 parent governors appointed by ballot of parents of registered students (currently 1)

2 staff governors appointed through the processofa ballot of staff (currently 1)

the Headteacher(ex officio)
up to 3 co opted governors appointed by the members

The Local Governing Body of The Gilberd School comprises:
° up to 7 governors appointed by the trustees

a minimum of 2 parents governors appointed by ballot of parents of registered students
2 staff governors appointed through the processof a ballot of staff

The Headteacher(ex-officio)
3 student governors appointed through the processofballot by registered students

Trustees are appointed for a term of 4 years, at the end of their term they may be re appointedorre electedfor
a further term, provided that they remain eligible. When vacancies for trustees arise, the members will seek
candidates within the local or school community whooffer relevantskills to the trust board.

e. Policies adopted for the induction and training of Trustees

All new trustees will be given an opportunity to tour the trust academies and the chance to meetwith staff and

students. They will be provided with copies of trust policies, minutes, accounts, budgets, plans and other

relevant documents that they will need to undertaketheir role.

All new governors to an LGB will be given the opportunity to tour the school and the chance to meetstaff and
students. They will be provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documentsthat they will need to undertake their role as governors. As there are normally only two or three new
governors a year, muchof the induction tends to be done informally and is tailored specifically to the individual.
However, all new governors are expected to enrol on an ‘Induction for New Governors’ course run by Essex

Governor Services (EGS), to which the governing body subscribes.

Governors are encouraged to participate in the EES training programme,and other externaltraining, where

relevant to their and the Academy’s needs, and are provided with access to relevant specialist information web

sites. Governors’ meetings regularly include presentations from school staff on a variety of topics of interest so

as to keep them informed. The governors participate in the NEETSA excellence in Governancetraining.
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ALPHATRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED31 AUGUST2019
 

Structure, governance and management(continued)

f. Organisational structure

The managementstructure consists of four levels: the Trustees, the Headteacher board, the Local Governing
Body & committees and the Senior Leadership Team (SLT).

The trustees are responsible for setting overarching policy in conjunction with the Headteacher board, adopting
an annual plan and budget, monitoring the trust academies by use of key performanceindicators and financial

reporting, making major decisions about the direction of the trust, capital expenditure and senior staff
appointments.

The local governing body are responsible for setting local policy, recommending an annual plan and budget,

monitoring the school by the use of key performanceindicators and budgets and to assist in the making of
decisions about the direction of the academy, capital expenditure and senior staff appointments.

Committees of the Trustees and Local Governing Body have delegated responsibilities.

The main trust committees, which normally meet once each term, are: The Trust Board, Resources (HR &
Finance), Audit, and Pay Committee.

The Headteacher Board meets nine times per year to consider trust wide issues and seek to align all schools
within the trust; this includes reviewing and recommendingpolicies and proceduresto their respective LGB’s.

The local committees can be structured how each LGB requires but should consider the following areas:
Curriculum & Student Matters, Finance & Premises, Personnel, and Health & Safety.

The senior leadership team (SLT) in each school comprises the Headteacher/ Principal, deputy headteachers/
vice principal, assistant headteachers / vice principals and the school business manager along with any

associates or senior support staff appointed. These managers control the schools within the trust at an
executive level implementing the policies laid down by the trustees or LGB and reporting back to them. The
CEOis the Accounting Officerfor the trust.

g. Arrangements for setting pay and remuneration of key managementpersonnel

The trustees consider the schemeof delegation which indicates the Board of Trustees, the CEO, Headteachers,
Deputy Headteachers, CFO and School Business Managers comprise the key managementpersonnel, in
chargeof directing and controlling, running and operating the trust schools on a day to day basis.

The salaries of the CEO, CFO and Executive Head teacher are set by the pay committee following a rigid
annual Performance Management Review (PMR)process and are aligned to salaries they have researchedin
other similar size trusts.

The salaries of the schools senior leadership teams and business professionals are based on annual PMR
process and are set within recognised national scales for both teachers and support staff. The trust pay

committee meets each autumn to review and approve any increments based on the completed PMR and
recommendations by each head teacher.
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ALPHATRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2019
 

Structure, governance and management(continued)

h. Trade unionfacility time

Relevant union officials

Numberof employees who wererelevantunion officials during the year 6
Full-time equivalent employee number 4

Percentage of time spent on facility time

Percentage of time Numberof
employees

0% 6
1%-50% -
51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total costoffacility time -

Total paybill 5

Percentage of total pay bill spent on facility time “ %

Paid trade unionactivities

Time spent on paid trade union activities as a percentage of total paid facility time - %

hours

i. Related parties and other connected charities and organisations

No sponsorsorother related parties either control or significantly influence the decisions and operations of the

Multi Academy Trust.

The trustees also operate CCHSG Trading Ltd, a currently dormant company, on which the CEO and two

trustees act as directors.

Colchester County High School for Girls is the lead school in the North East Essex Teaching School Alliance
(NEETSA) and for Colchester Teacher Training Consortium (CTTC) and as such the trustees and accounting

officer are legally responsible for its funding, accounts returns and governance.

The trust or members of it do not have a controlling influence over any other organisation apart from those

mentioned above and The Gilberd School.

The Colchester County High School for Girls School Private Fund supports the school and shares similar

charitable aims, as does the Parent Teacher & Friends Association. Both are registered charities.
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ALPHATRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2019

 

Objectives and activities

a. Objects and aims

The principal object of the trust is to advance for the public benefit education in the United Kingdom, in

particular by establishing, maintaining, carrying on, managing and developing schools offering a broad and
balanced curriculum and in doing so it meets the requirements of its Funding Agreements.

It is central to the philosophy ofthe trust that its schools’ studentswill:

learn in an orderly, disciplined atmosphere, following the local Code of Conduct:
develop the capacity for creative, independent thought and problem solving;

be able to communicate ideas in English and at least one modern foreign language at CCHSG.
develop appropriate technologicalskills and one MFL where appropriate at Gilberd.
understand our economic and political environment;

becomeeffective citizens who have developed sound judgement, maturity and compassion;
understand and respectsocial, moral and spiritual values in a multi cultural society and take part in

cultural activities;

° appreciate and understand the environment; and
° becomecaring individuals who are valued and feel safe and secure.

b. Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance ‘Public benefit: running a
charity (PB2)’.

The trust’s aims and achievements are set out within this report and all its charitable activities are undertaken
to further its charitable purposes for the public benefit. The trustees have complied with their duty to have due
regard to the guidance on public benefit published by the Charity Commission in exercising their powers or
duties.
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ALPHATRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

 

Strategic report

Achievements and performance

a. Key performanceindicators

The total numberof students on roll across the trust in the year to 31 August 2019 was 2,542, an increase of 46

from the previous year due to the increasing roll at CCHSG.

Colchester County High Schoolfor Girls had 982 students on roll in the year ending 31 August 2019.

The school has a Published Admissions Number (PAN) of 160. As a selective schoolall places in Year 7 are

filled each year, so pupil numbers in Years 7 to 11 remain relatively stable, in turn providing financial stability.

The 982 students included 202 Sixth Form students; here the academy aimsto recruit around 120 each year,

but this is subject to greater fluctuation.

The Gilberd School had 1560 studentsonroll in the year ending 31 August 2019.

The school has a Published Admissions Number (PAN) of 300 but is currently oversubscribed by 60 students.

The Gilberd School is currently rated outstanding by Ofsted.

Income

The General annual grant (GAG) incomeforthe trust was £11,688,572.

Other incomeincluding revenuegrants, sales,hire of facilities etc, but excluding capital was £3,701,506.

Pupil Ratios
The overall GAG income perpupil in the accounts was £4,598.

Staffing Ratios

In schools where the aim is to provide high quality education to young people, staff costs will be a relatively

high proportion of income and expenditure.

Staff costs relative to GAG funding were £7,692,003

Staff costs as a percentage of GAG income 90%

Total staff costs £10,514,531
Total staff cost as a percentageofoverall income (excluding capital) 68.3%.

b. Going concern

After making appropriate enquiries, the Trust Board has a reasonable expectation that the Multi Academy Trust

has adequate resources to continue in operational existence for the foreseeable future. For this reason, it

continues to adopt the going concern basis in preparing the financial statements. Further details regarding the

adoption of the going concern basis can be foundin the accounting policies.
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ALPHATRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2019

 

Strategic report (continued)

Achievements and performance (continued)

c. Achievements & performance

The Multi Academy Trust’s principal aim is to provide, for the public benefit, outstanding education to able
students between the ages of 11 and 19. This enables the students to achieve outstanding academicresults.

In 2018-19 the schools within the trust achieved the following results:

Colchester County High School for Girls

At A level students again achieved a 100% pass rate with 58.6% gaining A* or A which included 28.8% A* and
81.2% ofall grades were A*/B.

At GCSEstudents achieved 89.6% 9/8/7 which included 74.1% at 9/8, an outstanding achievement.
The Progress measure was +1.01 and the Attainment measure was 82

The school holds an outstanding rating from Ofsted and is rated the best in East Anglia and in the top 5% of
schools nationally.

The Gilberd School

At GCSEstudents achieved 52% 9 to 5 and 75% of grades 9 to 4

The Progress measure was +0.31 and the Attainment 8 measure was 50.6

The attainment8 score is high, especially compared to schools in Essex with a similar prior attainment.

Financial review

a. Reservespolicy

The trustees review the reservelevels of the trust annually. This review encompassesthe nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. They are
committed to maintaining a reserve sufficient to cover between one and two months’ salary and allow the
academy to cope with any projecteddeficits for the foreseeable future. The cost of meeting this is expected to
be £900,000. The trust currently has no foreseeable deficit issues due to reserves being substantially above
this level.

Thetrust held fund balances of £31,539,138 at 31 August 2019 madeupasfollows:

Unrestricted funds of £2,237,269 are held as a general reserve to provide sufficient working capital to cover
delays between spending and receipt of grants and as such cushion to deal with unexpected emergencies.
These funds will also help to protect the academy from the impact of the reducing future funding detailed
above.

Restricted general funds of £225,754 including GAG.

Managedfundsheld for the North East Essex Teaching SchoolAlliance (NEETSA) and the Colchester Teacher
Training Consortium (CTTC) of £306,637.

Restricted fixed asset funds of £34,653,473.
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ALPHATRUST

(A company limited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

 

Strategic report (continued)

Financial review (continued)

Restricted pension fund deficit of (£5,884,000). This liability does not have an immediate cash flow impact but
as the deficit increases or decreases overtime, so the contributions made towardsit will increase or decrease.

b. Investment policy

The trust seeks to maximise returns from its investments, but with the overriding consideration being
minimising risk and maintaining flexibility and access to funds. Surplus funds are kept within short and long

term deposit accounts.

c. Principal risks and uncertainties

The trustees have assessed the major risks to which the trust is exposed, in particular those relating to the
specific teaching, provision offacilities and other operational areas of the trust andits finances. The trustees

have implemented a numberof systemsto assessrisks that the trust faces, especially in the operational areas
(e.g. in relation to teaching, health and safety, and school trips) and in relation to the control of finance. They
have introduced systems, including operational procedures(e.g. vetting of new staff and visitors following safer
recruitment guidance, supervision of school grounds with enhanced security) and internal financial controls (see
below) in order to minimise risk. Where significant financial risk still remains they have ensured they have
adequate insurance cover. Thetrust has an effective system of internal financial controls and this is explained

in more detail in the following statement.

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactions are authorised and properly recorded, and that material errors or irregularities are either prevented

or would be detected within a timely period.

Thetrust is subject to a numberof risks and uncertainties, in common with other Multi Academy Trusts. It has
in place procedures to identify and mitigate financial risks, and these are explained further in the Risk

Managementsection of this report and in the Governance Statement.

A significant numberof the Trust’s staff belong to the Local Government Pension Scheme, which results in the
recognition of a significant pension reserve within the balance sheet as detailed in Notes 20 and 27.

The Trustees have assessedtheprincipal risks and uncertainties facing the Multi Academy Trustas:

Non compliance with safeguarding legislation.
Ofsted rating lower than ‘Outstanding’ following an inspection.

Sixth Form student intake numbers below expectations.
Budget, financial and accounting information and processesnot robust.
Inadequate supply, recruitment, induction and developmentof appropriately qualified/experiencedstaff.

Inadequate development and execution offacilities plans.
Inadequate consideration of health and safety of students, staff, contractors and the public whilst on

school premises and schooltrips.
° Changes in Governmentpolicy in relation to academies generally, and selective schools.

All these (and other lesser) risks are captured in the trust’s risk register, with clear ownership of both risk and
mitigation, with review of risks being a standing agenda item for meetings of both the Trust Board and Local

Governing Body and their subordinate committees.

Notwithstanding the successful financial outcome of this year, the financial outlook continues to be uncertain
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ALPHATRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2019

 

Strategic report (continued)

Financial review (continued)

with a combination of ongoing changesin both income and expenditure resulting in a challenging future.

Thetrust's principal incomewill continue to be provided by the Education & Skills Funding Agency, based upon
formulae agreed through the Essex Schools Forum; this wasfully reviewed for 2017-18.

d. Annual review

Most of the trust income is obtained from the Education & Skills Funding Agency (ESFA) in the form of
recurrent grants, the use of whichis restricted to particular purposes. These grants received from the ESFA
during the year ended 31 August 2019 and the associated expenditure are shown asrestricted funds in the
Statementof Financial Activities.

The schools within the trust have been in receipt of capital grants for building from the ESFA through the
Condition Improvement Fund (CIF). In accordance with the SORP 2015, such grants are shownin the
Statement of Financial Activities as restricted income in the fixed asset fund, except where they are used for
maintenance. The restricted fixed asset fund balance is reduced by annual depreciation charges over the
expecteduseful life of the assets concerned.

During the year ended 31 August 2019, the total expenditure of £13,418,746 (excluding NEETSA, CTTC and

restricted fixed asset expenditure) (2018 - £8,237,376) all of which was spent in furtherance of the trust’s
objectives was more than covered by recurrent grant funding from the ESFA together with other incoming
resources. The excess of income over expenditure for the year was £276,601 (2018 - £2,601,580) and the
year-end balance of these funds was £2,463,023 (2018 - £3,035,849). The net movement on unrestricted and

restricted funds (excluding CTTC, NEETSA and the pension reserve) was a deficit of £572,826 (2018 -
£2,510,848 surplus).

At 31 August 2019 the Net Book Value of fixed assets was £33,007,786 and movements in tangible fixed
assets are shown in Note 14 to the Financial Statements. The assets were used exclusively for providing
education and the associated support services to the students ofthetrust.

In accordance with FRS102, the trust received an actuarial assessment of the local government pension
schemes. The deficit balanceis included within the balance sheet as at 31 August 2019 and supporting notes to
the accounts, Note 27.
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ALPHATRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

 

Plans for future periods

The mission ofthis trust and its schools is to prepare resilient and responsible leaders, who are able to compete

in a global economy. We promotehigh aspiration and excellence. We are unashamedly ambitious for the future

successof our students.

Weaim to:

° Enable students to cope emotionally, physically and spiritually with the pressures and demandsoflife.

° Provide a broad, well balanced and personalised curriculum.

° Provide the highest quality education for students, to enable them to achieve excellence in public

examinations.
° Provide accessto the highest quality further education and employment.

The trust has initiated growth plans and in September 2019 will be joined by Manningtree High School, a

comprehensive 16-19 school based in the Lawford area on Manningtree with 860 students.

In January 2020 Home Farm Primary School, based in Shelley Road, Colchester with 300 students will join the

trust.

The developmentof a free school (Trinity School) towards the northern edge of Colchester is scheduled for

September 2021 (secondary) and 2023 (primary).

Employeeinvolvement and employmentof the disabled

Employees have been consulted on issues of concern to them by meansof regular consultative committee and

staff meetings and have been keptinformed on specific matters directly by management. The academy carries

out exit interviewsfor all staff leaving the organisation and has adopted a procedure of upward feedbackfor

senior management and the Trustees.

The academy has implemented a numberof detailed policies in relation to all aspects of personnel matters

including:

° Equal opportunities policy

© Volunteers’ policy

° Health & safety policy

In accordance with the academy's equal opportunities policy, the academy has long-established fair

employmentpractices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the academy'soffices.

Managed funds

The trust manages the North East Essex Teaching School Alliance (NEETSA) and the Colchester Teacher

Training Consortium (CTTC).

These are partnerships consisting of many local schools that have come under the lead of CCHSG and

therefore the trust.

As the legalentity the funds are considered and accountedfor within the Alpha Trust annualreturn and are then

separately audited and reported to DfE and NCTL.
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ALPHA TRUST

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2019

 

Disclosure of information to auditors

Insofar as the Trustees are aware:

e there is no relevant audit information of which the charitable company's auditors are unaware, and

° that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by orderof the board of Trustees, as the
meon 5 December 2019 and signedonits behalf by:

/
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ALPHATRUST

(A companylimited by guarantee)

 

GOVERNANCE STATEMENT

 

Scopeof responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Alpha Trust has an effective and

appropriate system of control, financial and otherwise. However, such a system is designed to manage rather

than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not

absolute assurance against material misstatementorloss.

The board of Trustees has delegated the day-to-day responsibility to the CEO, as accounting officer, and CFO,

for ensuring financial controls conform with the requirements of both propriety and goodfinancial management

and in accordance with the requirements and responsibilities assigned to it in the funding agreement between

Alpha Trust and the Secretary of State for Education. They are also responsible for reporting to the board of

Trustees any material weaknessesor breakdownsin internalcontrol.

Governance

The information on governance included here supplements that described in the Trustees' report and in the

Statementof Trustees’ responsibilities. The board of Trustees has formally met 4 times during the year.

Attendance during the year at meetings of the board of Trustees wasas follows:

Trustee Meetings attended Outof a possible

Mr A Blundell
Mrs J Blaxill

Mr R Cooke
Ms L Gous
Mr L Jones, Chair of Trustees

Mr | Mosley
Mr A Keeble

Mr G Simpson
Mrs G Marshall, CEO
Ms D Emm
Mr A Charnock w

o
O
h
R
R
O
R
K
H
H
P
W
H

H
K

R
R
A
R
H
R
A
H
R
A
A
A
H
O
H

The Trust Board has assigned roles and responsibilities to an audit committee. This committee reviews the

risks to internal financial control at the Academy Trust and agrees a programmeof workthat will address these

risks, inform the statement of internal control and, so far as is possible, provide assurance to the external

auditor. The trustees have procured EES Financial Services to undertake a supplementary programmeof work

and produce a written report providing feedback on how the Academy'sfinancial affairs are being discharged.

The report indicates action points identifying any areas for improvement; the Audit Committee monitors

compliance with any recommendations.

This provides the Trust Board with assurancethat:
° the financial responsibilities of the Trust Board are being properly discharged;

° resources are being managedin an efficient, economical and effective manner,

. sound systemsofinternal financial control are being maintained; and
financial considerations are fully taken into account in reaching decisions.

The trustees and local governors receive a range of data from the schools senior teams covering academic

performance, attendance, student andstaff issues along with financial and premisesreports. This information is

discussed and analysed at various committee meetings and where necessary external supporting evidenceis

requested or produced.
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ALPHA TRUST

(A companylimited by guarantee)

 

GOVERNANCE STATEMENT (CONTINUED)

 

Governance(continued)

The trustees are assured that the data provided to them is of the highest quality and they are satisfied it gives
them sufficient information about the schools progress, risks and uncertainties to make effective plans for the
future. Risk registers are reviewed at each committee meeting.

During the course of the year trustees have regularly reviewed their meetinggs and managementofthetrust
and have implemented changesto procedure to ensure that governanceis effective.

Trustees are carefully selected for their knowledge andskills and regularly attend training and planning days.
They are challenged by the CEO and Headteacher Board in respect of policy and decisions made to ensure
they always carefully consider every option available to them. Trustees have been actively engaged in the
Excellence in Governance program delivered by NEETSA on behalf of ECC and work closely with the local
governing bodiesof the trust and other governing bodies to share bestpractice.

The trust board are seeking to align local governing body meetings in composition, content and numberof
meetings and to strengthen memnbership by seeking individuals with specifically required skills.

The Resources Committee and the Audit Committee are subcommittees of the main Trust Board along with
Local Governing Bodies. Their purposeisto fulfil the following responsibilities:
. the initial review and recommendation of the annual budget;
. the regular monitoring of actual expenditure and income against budget;

° ensuring that annual accounts are produced in accordance with statutory and DfE guidance; and

° reviewing the reports of the external provider on the effectiveness of the financial procedures and
controls and monitoring compliance with any recommendations.

Attendance at Resources Committee meetings during the year wasasfollows:

Trustee Meetings attended Outof a possible

Mr L Jones, Chair of Trustees 3 3
Mr A Keeble
Mr G Simpson
Ms L Gous
Mrs G Marshall, CEO
Mr A Charnock N

W
W
N
W

W
W
W
W
W

Attendance at Audit Committee meetings during the year wasas follows:

Trustee Meetings attended Out of a possible

Mr G Simpson 2 2
Ms D Emm 2 2
Mr | Mosley 1 2
Mrs G Marshall, CEO 2 2
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ALPHATRUST

(A companylimited by guarantee)

 

GOVERNANCE STATEMENT (CONTINUED)

 

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the academydelivers good value in the use
of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomesachieved in return for the taxpayer resourcesreceived.

The accounting officer considers how the academy’s use ofits resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,

including the use of benchmarking data where appropriate. The accounting officer for the academy has
delivered improved value for money during the yearby:

° Regularly reviewing the staff structures and functions within the schools of the trust in conjunction with

the Headteachers Board.
° Instigating regular reviews of service contracts
° Working in conjunction with schools within the trust and others to obtain value through joint procurement
and benchmarking against other schools as a part of this process.

° Raising student attainment to the highest

The purposeof the system of internal control

The system of internal control is designed to managerisk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute

assurance of effectiveness. The system of internal control is based on an on-going process designedto identify
and prioritise the risks to the achievement of academypolicies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Alpha Trust for the year 1 September
2018 to 31 August 2019 and upto the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academyis exposed togetherwith the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trusteesis
of the view that there is a formal ongoing processfor identifying, evaluating and managing the academy's

significant risks that has been in place for the year 1 September 2018 to 31 August 2019 and upto the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of

Trustees.

 

Page 15



 

ALPHATRUST

(A companylimited by guarantee)

 

GOVERNANCE STATEMENT (CONTINUED)

 

The risk and control framework

The academy’s system of internal financial control is based on a framework of regular managementinformation

and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the board of Trustees

e regular reviews by the Finance and General Purposes Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and managementofrisks

The board of Trustees has considered the needfor a specific internal audit function and has decided to appoint
Juniper Education as internal auditor to carry out regular checks throughout the year and confirm procedures
were being followed in accordancewith the financial regulations and academy's handbook.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems.

On a quarterly basis, the internal auditor reports to the board of Trustees, CEO and CFO regardingthe findings
of their inspections and there are then reviewed and discussed at the trust audit committee meeting. Any

actions that are recommendedare takenprior to the next inspection date and approved by the audit committee.

Review of effectiveness

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

e the workof the internal auditor;

e the work of the external auditors;

e the financial management and governanceself-assessment process;
@ the work of the executive managers within the academy who haveresponsibility for the development and

maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the audit committee and a plan to address weaknesses and ensure continuous improvement
of the system is in place.

 

Accounting/Officer
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ALPHATRUST

(A companylimited by guarantee)

 

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

 

As accounting officer of Alpha Trust | have considered my responsibility to notify the academy board of
Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy, under the funding agreementin
place between the academy and the Secretary of State for Education. As part of my consideration | have had

due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the

academy's funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the

board of Trustees and ESFA.

 

Gilljap Marshall

Accotnting Officer
Date: 5 December 2019
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ALPHATRUST

(A companylimited by guarantee)

 

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED31 AUGUST 2019

 

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ report and the financial statements in accordance with the Academies

Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Companylaw requires the Trustees to prepare financial statements for each financial year. Under companylaw
the Trustees must not approve the financial statements unless they are satisfied that they give a true andfair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

e select suitable accounting policies and then apply them consistently;

° observe the methods andprinciples of the Charities SORP 2015 and the Academies Accounts Direction

2018 to 2019;

° make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unlessit is inappropriate to presume that the

charitable companywill continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financialposition
of the charitable company and enable them to ensure that the financial statements comply with the Companies

Act 2006. Theyare also responsible for safeguarding the assets of the charitable company and hencefortaking
reasonable steps for the prevention and detection of fraud and otherirregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposesintended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements maydiffer from legislation in other jurisdictions.

Approved by order of the membersof the board of Trustees and signed onits behalf by:
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ALPHATRUST

(A companylimited by guarantee)

 

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ALPHA TRUST

 

Opinion

We have audited the financial statements of Alpha Trust (the 'academy') for the year ended 31 August 2019
which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and the

related notes, including a summary of significant accounting policies. The financial reporting framework that
has been appliedin their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting

Standard applicable in the UK and Republic ofIreland’, the Charities SORP 2015 and the Academies Accounts

Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

e give a true and fair view of the state of the academy's affairs as at 31 August 2019 andof its incoming

resources and application of resources, including its income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities

SORP 2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills

Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’ responsibilities

for the audit of the financial statements section of our report. We are independent of the academy in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council's Ethical Standard, and we havefulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtainedis

sufficient and appropriate to provide a basis for our opinion.

Conclusionsrelating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

e the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements

is not appropriate; or

° the Trustees have notdisclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the academy's ability to continue to adopt the going concern basis of

accounting for a period of at least twelve months from the date whenthe financial statements are

authorised for issue.
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ALPHATRUST

(A companylimited by guarantee)

 

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ALPHA TRUST (CONTINUED)

 

Otherinformation

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditors' report thereon. Other
information includes the Reference and administrative details, the Trustees' report including the Strategic

report, and the Governance statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,

in doing so, consider whetherthe other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material

inconsistencies or apparent material misstatements, we are required to determine whetherthere is a material
misstatementin the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

Wehavenothing to reportin this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the courseof the audit:

e the information given in the Trustees' report including the Strategic report for the financial year for which

the financial statements are prepared is consistent with the financial statements.

e the Trustees’ report and the Strategic report have been prepared in accordance with applicable legal

requirements.

Matters on which weare required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have notidentified material misstatements in the Trustees' report including the Strategic report.

We havenothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to youif, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branchesnotvisited by us; or

° the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of Trustees' remuneration specified by law are not made; or

e wehavenotreceivedall the information and explanations we require for our audit.
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ALPHA TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ALPHA
TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors ol the
academy for the purposes of company law) are responsible for the preparation of the linancial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation ol linancial statements that are free from material misstatement. whether
due to fraud or error.

ln preparing the financial statemenls, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the g6ing
concern basis of accounting unless the Trustees either intend to liquidate the acaaemy or to cease op-erations, oi
have no realistic alternalive but to do so.

Auditors' responsibilities lor the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are lree
from material misstatement, whether due to lraud or error, and to issue an Auditors' report lhat includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted jn
accordance with lSAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from lraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expecled to influence the economic decisions of users taken on the basis ol these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.f rc.oro.uk/auditorsresoonsibilities. Thls description forms part of our
Auditors' report.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of part 16 of the
Companies Act 2006. Our audit work has been underlaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors'report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other thah the academy and its
members, as a body, for our audit work, for this report, or lor the opinions we have formed.

M t-vrr.. L.-l*a f,o."--
Giles Kerkham DChA FCA (Senior statutory auditor)

for and on behalf of
Larking Gowen LLP

Chartered Accountants
Statutory Auditors

lpswich

'12 December 201 9
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ALPHATRUST

(A companylimited by guarantee)

 

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ALPHA
TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

 

In accordancewith the terms of our engagementletter dated 29 August 2018 and further to the requirements of
the Education & Skills Funding Agency (ESFA)as included in the Academies Accounts Direction 2018 to 2019,
we havecarried out an engagementto obtain limited assurance about whether the expenditure disbursed and
incomereceived by Alpha Trust during the year 1 September 2018 to 31 August 2019 have beenapplied to the
purposesidentified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Alpha Trust and the ESFA in accordance with the terms of our engagementletter.
Our work has been undertaken so that we might state to Alpha Trust and ESFA those matters we are required
to state in a report and for no other purpose.Tothe fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Alpha Trust and ESFA,for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of Alpha Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Alpha Trust's funding agreement with the
Secretary of State for Education dated 1 October 2011 and the Academies Financial Handbook, extant from 1
September 2018, for ensuring that expenditure disbursed and incomereceived is applied for the purposes
intended by Parliament and thefinancial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagementletter and the
requirements of the Academies Accounts Direction 2018 to 2019. Wereport to you whether anything has come
to our attention in carrying out our work which suggests thatin all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliamentorthat the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagementin accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. Weperformeda limited assurance engagementas defined in our engagementletter.

The objective of a limited assurance engagement is to perform such proceduresas to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become awareofall significant matters

that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
Opinion.

Our engagementincludes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy's income and expenditure.
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ALPHA TRUST

(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON BEGULARITY TO ALPHA
TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

N pn tc-laC o\,-.,--

Larking Gowen LLP

Charlered Accountants
Statutory Auditors

lpswich

Date: 12 December 20'19

Page 23

ln the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year '1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.



 

ALPHA TRUST

(A companylimited by guarantee)

 

STATEMENTOF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

 

 

 

 

 

 

 

 

 

Restricted
Unrestricted Restricted fixed asset Total Total

funds funds funds funds funds
2019 2019 2019 2019 2018

Note £ £ £ £ £

Incomefrom:

Donations and capital
grants: 3

Transferin of existing
academiesjoining the

Trust - - - - 18,833,257

Capital grants - - 2,184,836 2,184,836 1,698,912

Donations - 101,331 - 101,331 83,981

Charitable activities:

CTTC - 1,528,920 - 1,528,920 1,257,890

NEETSA - 165,811 - 165,811 97,301

Schools 1,073,027 12,260,060 - 13,333,087 8,183, 137

Othertrading activities 190,449 58,362 - 248,811 200, 829

Investments 6 11,718 400 - 12,118 6,704

Total income 1,275,194 14,114,884 2,184,836 17,574,914 30,362,011

Expenditure on:

Charitable activities:

CTTC - 1,452,073 - 1,452,073 1,241,425

NEETSA - 128,785 7 128,785 106,514

Schools 1,073,769 12,718,018 1,973,722 15,765,509 9, 186,429

Total expenditure 1,073,769 14,464,835 1,807,763 17,346,367 10,534,368

Net

income/(expenditure)
t fDeters taneters 201,425 (349,951) 377,073 228,547 «19,827,643

Transfers between

funds 20 134,733 (1,114,160) 979,427 - -

Net movementin
funds before other
recognised
gains/(losses) 336,158 (1,464,111) 1,356,500 228,547 19,827,643

Actuarial losses on

defined benefit pension

schemes 27 - (787,000) - (787,000) 512,000

Neb MeveMment It 336,158 (2,251,111) 1,356,500 (558,453) 20,339,643
funds
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ALPHATRUST

(A companylimited by guarantee)

 

STATEMENTOF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(CONTINUED)

FOR THE YEAR ENDED31 AUGUST2019

 

 

Restricted
Unrestricted Restricted funds - class Total Total

funds funds ii funds funds
2019 2019 2019 2019 2018

£ £ £ £ £

Reconciliation of

funds:

Total funds brought
forward 1,901,111 (3,100,498) 33,296,978 32,097,591 11,757,948

Net movementin funds 336,158 (2,251,111) 1,356,500 (558,453) 20, 339,643

Fetal fands earrles 2,237,269 (5,351,609) 34,653,478 31,539,138 32,097,591
forward
 

The Statementof financial activities includes all gains and losses recognised in the year.

The notes on pages 29 to 61 form part of these financial statements.
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ALPHATRUST

(A companylimited by guarantee)

 

BALANCE SHEET
FOR THE YEAR ENDED 31 AUGUST2019
 

2019 2018
Note £ £

Fixed assets

Tangible assets 14 33,007,786 31,784,740

Investments 1 1

33,007,787 31,784,741

Current assets

Stocks 16 6,724 8,511

Debtors 17 3,091,019 2,180,089

Cash at bank and in hand 3,763,795 4,422,571

6,861,538 6,611,171

Creditors: amountsfalling due within one

year 18 (2,070,208) (1,470,321)

Net current assets 4,791,330 5,140,850

Total assets less currentliabilities 37,799,117 36,925,591

Creditors: amountsfalling due after more

than one year 19 (375,979) (270,000)

Net assets excluding pensionliability 37,423,138 36,655,591

Defined benefit pension schemeliability 27 (5,884,000) (4,558,000)

Total net assets 31,539,138 32,097,591

Fundsof the academy

Restricted funds:

Fixed asset funds 20 34,653,478 33,296,978

Restricted income funds 20 532,391 1,457,502

Restricted funds excluding pension asset 20 35,185,869 34,754,480

Pension reserve 20 (5,884,000) (4,558,000)

Total restricted funds 20 29,301,869 30, 196,480

Unrestricted income funds 20 2,237,269 1,901,111

Total funds 31,539,138 32,097,591
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ALPHATRUST

(A company limited by guarantee)

 

BALANCE SHEET (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2019

 

The financial statements on pages 24 to 61 were approved by the Trustees, and authorised for issue on 05

December 2019 and are signed ontheir behalf, by:

  

  Chair of Truste

The notes on pages 29 to 61 form part of these financial statements.
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ALPHATRUST

(A companylimited by guarantee)

 

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST2019

 

Note

Cashflows from operating activities

Net cash (used in)/provided by operating activities 22

Cashflowsfrom investing activities 24

Cashflowsfrom financingactivities 23

Changein cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year 25

The notes on pages 29 to 61 from part of these financial statements

2019

(1,036,492)

244,750

132,966

(658,776)

4,422,571

3,763,795

2018

2,629, 326

72,637

300,000

3,001,963

1,420,608

4,422,571
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ALPHATRUST

(A company limited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST2019

 

1. Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared underthe historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA,the

Charities Act 2011 and the Companies Act 2006.

Alpha Trust meets the definition of a public benefit entity under FRS 102.

The finacial statements are presentedin Sterling (£).

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academyatthe discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes

imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by

the funder/donor and include grants from the Department for Education Group.

Colchester Teacher Training Consortium

The accounts include the results of the Colchester Teacher Training Consortium (CTTC). The CTTC
activities are presented separately in income, expenditure and restricted funds. CTTC reports to the
National College of Teaching and Leadership for the period 31 July and these accounts include

CTTC's results up to that date, one month before the Trust's year end.
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ALPHA TRUST

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST2019
 

1. Accounting policies (continued)

1.4

1.5

Income

All incoming resources are recognised when the academyhasentitlement to the funds, the receipt
is probable and the amount can be measuredreliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of

income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where incomeis received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income andits recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Whereentitlement occurs before incomeis received, the incomeis accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised asa liability.

Capital grants are recognisedin full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund.

Capital grants are recognised when there is entitlement and are not deferred overthe life of the
asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of financial activities in the year in which it is receivable (where there are no
performance-related conditions) where receipt is probable and it can be measuredreliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amountcan be reliably measured.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the academy hasprovided the goodsorservices.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measuredreliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than oneactivity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
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ALPHATRUST

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST2019

 

1. Accounting policies (continued)

1.5

1.6

1.7

Expenditure (continued)

Charitableactivities

Expenditure on charitable activities are costs incurred on the academy's educational operations,

including support costs and those costs relating to the governance of the academy appointed to

charitable activities.

All resources expended areinclusive of irrecoverable VAT.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessmentin respect of a

period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accountingin

preparing the financial statements.

Tangible fixed assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of

depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economiclife. Where there are specific conditions attached

to the funding requiring the continued use of the asset, the related grants are creditedto a restricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statementof financial activities. Where tangible fixed assets have been acquired with unrestricted

funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis overits

expected useful life, as follows:

 

Page 31



 

ALPHATRUST

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

 

1. Accounting policies (continued)

1.7 Tangible fixed assets (continued)

1.8

1.9

Depreciation is provided on the following bases:

Buildings - 2% straight line
Swimming pool enclosure, gym - 6.67% straightline
and hall roof

Furniture and equipment - 20% straight line
Motor vehicles - 20% straight line

Computer equipment and - 20% and 33% straight line respectively
software

A review for impairment of a fixed asset is carried out if events or changesin circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the

carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statementof financial activities.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their

transaction cost and subsequently measured at fair value at the Balance sheet date, unless the
value cannot be measuredreliably in which caseit is measured at cost less impairment. Investment
gains and losses, whetherrealised or unrealised, are combined and presented as ‘Gains/(Losses) on

investments’ in the Statementof financial activities incorporating income and expenditure account.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

1.10 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

1.11 Taxation

The academyis considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academyis potentially exempt from taxation in respect of incomeor capital gains

received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such incomeor gains are
applied exclusively to charitable purposes.

1.12 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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1. Accounting policies (continued)

1.13 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.

1.14 Liabilities and provisions

Liabilities are provisions are recognised whenthere is an obligation at the Balance Sheet Date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amountof the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academyanticipatesit will pay to settle the debt or the amountit has received as advanced
oayments for the goodsor services it must provide. Provisions are measuredat the best estimate of
the amounts required to settle to the obligation. Where the effect of the time value of moneyis

material, the provision is based on the present value of those amounts, discounted at the pre-tac

discount rate that reflects the risks specific to the liability. The unwinding of the discount is

recognised within interest payable and similar charges.

1.15 Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial

assets andfinancialliabilities of the academy and their measurement basesareasfollows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 17. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bankis classified as a basic financial instrument and is measured at face value.

Financialliabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 18 and 19. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a

financial liability, as the cash settlement has already taken place and thereis an obligation to deliver

services rather than cash or another financial instrument. Amounts due to the academy's wholly

owned subsidiary are held at face value less any impairment.
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1. Accounting policies (continued)

1.16 Pensions

Retirement benefits to employees of the academyare provided by the Teachers’ Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of

pensions over employees’ working lives with the academy in such a way that the pensioncostis a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for

accounting purposes andthe contributions recognised in the period to whichtheyrelate.

The LGPSis a funded multi-employer schemeandthe assets are held separately from those of the

academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and

discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of schemeintroductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the

interest cost on the defined benefit obligation and interest income on the schemeassets, calculated
by multiplying the fair value of the schemeassets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the schemeassets
and the actual return on the schemeassets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains andlosses.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptionswill, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets andliabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pensionliability. Furthermore a roll forward approach which projects results from the latest full actuarial

valuation performed at 31 March 2016 has been used by the actuary in valuing the pensionsliability at
31 August 2019. Any differences between the figures derived from the roll forward approach anda full
actuarial valuation would impact on the carrying amountof the pensionliability.
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Incomefrom donations and capital grants

 

 

 

Restricted
Unrestricted Restricted fixed asset Total Total

funds funds funds funds funds
2019 2019 2019 2019 2018

£ £ £ £ £

Transferin of existing
academiesjoining the Trust - - - - 18,833,257

Capital grants - - 2,184,836 2,184,836 1,698,912

Donations - 101,331 - 101,331 83,981

- 101,331 2,184,836 2,286,167 20,616,150

Total 2018 1,509,183 (1,566,839) 20,673,806 20,616,150
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Fundingfor the Trust's educational operations

 

 

 

 

 

 

 

 

Unrestricted Restricted Total Total
funds funds funds funds
2019 2019 2019 2018

£ £ £ £
DfE/ESFA grants

General Annual Grant (GAG) - 11,688,572 11,688,572 7,201,712

Other ESFA/governmentgrants - 559,361 559,361 224,631

Colchester Teacher Training Consortium

(CTTC) - 1,528,920 1,528,920 1,257,948

- 13,776,853 13,776,853 8,684,291

Other government grants

North East Essex Teaching SchoolAlliance

(NEETSA) - 165,811 165,811 97,301

- 165,811 165,811 97,301

Other income from educational operations

Catering income 325,863 15 325,878 313,577

Trip income 603,472 - 603,472 336,116

Equipmentsales 1,863 6,772 8,635 11,522

Subject sales 58,686 5,340 64,026 39,345

Music services 83,143 - 83,143 56,176

1,073,027 12,127 1,085,154 756, 736

1,073,027 13,954,791 15,027,818 9,538, 328

Total 2018 756, 736 8,781,592 9,538,328
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Incomefrom other trading activities

Hiring of facilities

Chargesfor additional education services

Total 2018

Investment income

Short term deposits

Total 2018

 

 

 

 

 

 

Unrestricted Restricted Total Total

funds funds funds funds

2019 2019 2019 2018
£ £ £ £

58,120 55,058 113,178 46,437

132,329 3,304 135,633 154,392

190,449 58,362 248,811 200,829

200, 829 - 200,829

Unrestricted Restricted Total Total

funds funds funds funds
2019 2019 2019 2018

£ £ £ £

11,718 400 12,118 6,704

6,704 - 6,704
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Charitable activities

Activities:

Direct costs

Support costs

Total 2018

 

 

 

 

Analysis of expenditure by activities

Charitable activities

Total 2018

Staff Costs Premises Other Total Total
2019 2019 2019 2019 2018

£ £ £ £ £

9,132,944 - 3,997,340 13,130,284 8,491,451

1,381,587 1,694,753 1,139,743 4,216,083 2,042,917

10,514,531 1,694,753 5,137,083 17,346,367 10,534,368

6,169, 784 685,406 3,679,178 10,534,368

Activities

undertaken Support Total Total

directly costs funds funds
2019 2019 2019 2018

£ £ £ £

13,130,284 4,216,083 17,346,367 10,534,368

 

 

8,491,451 2,042,917 10,534,368
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Analysis of expenditure by activities (continued)

Analysis of support costs

Staff costs

Agency support staff costs

Pupil recruitment and support

Maintenance of premises and equipment

Cleaning

Rates and water

Insurance

Travel and subsistence

Catering

Bankinterest and charges

Heat andlight

Technology

Supplies, printing and telephone

Professional services

Governance - Professional costs

Governance- Trustee expenses

Indirect employee expenses

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Depreciation of tangible fixed assets

Fees paid to auditors for:

- audit

- other services

 

 

Total Total

Activities funds funds
2019 2019 2018

£ £ £

1,381,587 1,381,587 761,515

49,008 49,008 51,549

69,488 69,488 57,779

1,414,954 1,414,954 374,128

279,799 279,799 161,031

112,853 112,853 68,167

66,027 66,027 44,579

7,196 7,196 2,338

- - 12,636

6,985 6,985 10,350

140,079 140,079 78,302

166,304 166,304 116,554

151,102 151,102 119,945

274,836 274,836 130,291

72,427 72,427 52,682

732 732 825

22,706 22,706 246

4,216,083 4,216,083 2,042,917

2019 2018
£ £

836,005 499,413

17,300 11,500

9,000 6,410
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10. Staff costs

a. Staff costs

Staff costs during the year wereasfollows:

Wagesandsalaries

Social security costs

Pension costs

Agencystaff costs

Staff restructuring costs

Supply teacher costs

Staff restructuring costs comprise:

Severance payments

b. Non-statutory/non-contractual staff severance payments

2019
£

7,954,873

737,595

1,757,181

10,449,649

36,519
30,000
(1,637)

10,514,531

2019

30,000

30,000

2018
£

4,789,572

431,445

1,069,926

6,290,943

51,549

11,346

6,353, 838

2018

Included in staff restructuring costs are non statutory/non contractual severance payments totalling
£30,000 (2018 - ENil). Individually the payments were: £30,000 (2018 - £Nil).

c. Staff numbers

The average numberof persons employed by the academyduring the year wasasfollows:

Teachers

Administration and Support

Management

2019
No.

152

155

16

323

2018
No.

147

168

329
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10. Staff costs (continued)

d. Higherpaid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:

2019 2018

No. No.

In the band £60,001 - £70,000 4 4

In the band £70,001 - £80,000 3 -

In the band £100,001 - £110,000 - 1

In the band £110,001 - £120,000 1 -

In the band £120,001 - £130,000 1 -

Five (2018: three) of the above employeesparticipated in the Teachers' Pension Scheme. During the
period ended 31 August 2019 pension contributions for these staff amounted to £61,597 (2018:

£36,833).

Key management personnel comprises the Chief Executive Officer, Chief Finance Officer and

Executive Head. The total numberof staff considered to be key managementpersonnelis 3 (2018: 8)
and they received aggregate employment benefits in the year ended 31 August 2019 of £360,808 (2018:

£388,244).
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11. Central services

The academyhasprovidedthe following central services to its academies during the year:

Contribution towards CEO, CFO & Executive Head salary

Contribution towards Trust Finance Managesalary

Contribution towards Trust Compliance Officer salary
Contribution towards CEO PAsalary

FFT subscription

EES finance support

EESInternal Control Evaluation

Trust schools insurance

EES HR andlegal service

Governortraining/subscription

Employee Assistance Programme

Orovia BPS budget software

PS Financials Accounting software

Trust legal services

Payroll and clerking costs

The academychargesfor these services on the following basis:

The trust charges for these services by transferring 4% of the Pupil Led Factors and 16-19 allocation
element of GAG funding received from ESFA. These charges commenced on 1 April 2018, when the two
schools cametogether.

The actual amounts charged during the year wereasfollows:

2019 2018
£ £

Colchester County High Schoolfor Girls 170,736 64,900

The Gilberd School 292,452 111,570

Total 463,188 176,470
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12. Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an
employment with the academy. The principal and other staff Trustees only receive remuneration in
respect of services they provide undertaking the roles of principal and staff members under their
contracts of employment. The value of Trustees' remuneration and other benefits was as follows:

2019 2018
£ £

Mrs G Marshall, CEO and
Executive Principal

Remuneration 120,000 - 125,000 105,000 - 110,000

Pension contributions paid 15,000 - 20,000 15,000 - 20,000
Miss D Murison, Staff Governor Remuneration 30,000 - 35,000

Pension contributions paid 5,000 - 10,000
Mrs S Stinson, Staff Governor Remuneration 20,000 - 25,000

Pension contributions paid 0 - 5,000
Mr D Mucklow, Staff Governor Remuneration 30,000 - 35,000

Pension contributions paid 5,000 - 10,000

During the year ended 31 August 2019, travel and subsistence expenses totalling £1,000 were
reimbursed or paid directly to 1 trustee (2018: £825 to 1 trustee).

13. Trustees' and Officers' insurance

In accordance with normal commercial practice, the academy has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £10,000,000 on any one claim and the cost for
the year ended 31 August 2019 was £596 (2018 - £564). The cost of this insurance is included in the total
insurance cost.
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ALPHATRUST

(A company limited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST2019

 

15. Fixed asset investments

Market value

At 1 September 2018 and 31 August 2019

Subsidiary undertakings

The following were subsidiary undertakings of the company:

Name
CCHSGTrading Limited

Shares in
group

undertakings

£

Holding
100%

The aggregate of share capital and reserves as at 31 August 2019 and ofthe profit or loss for the year

ended onthat date for the subsidiary undertakings were asfollows:

Aggregate

of share
capital and

reserves

CCHSGTrading Limited 1

Investments at market value comprise:

2019

Group 1

All the fixed asset investments are held in the UK.

Profit/(loss)

£

2018
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16.

17.

18.

Stocks

Finished goods and goodsforresale

Debtors

Trade debtors

Otherdebtors

Prepayments and accrued income

Creditors: Amountsfalling due within one year

CIF loans

Trade creditors

Othertaxation and social security

Other creditors

Accruals and deferred income

Deferred Income

Deferred income at 1 September 2018

Resources deferred during the year

Amounts released from previous periods

2019

6,724

2019
£

47,275

565,389

2,478,355

3,091,019

2019
£

56,987

1,107,242

193,223

172,119

540,637

2,070,208

2019
£

92,641
265,383
(92,641)

265,383

2018

8,511

2018
£

73,730

475,331

1,631,028

2,180,089

2018
E

30,000

500, 195

190,436

168,711

580,979

1,470,321

2018
z

107,431
92,641

(107,431)

92,641

The main elements of deferred income are charges received in advancefortrips and music tuition and
businessratesrelief.
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19. Creditors: Amounts falling due after more than one year

2019 2018
£ £

CIF loans 375,979 270,000

CIF loans of £300,000 relate to the expansion project at Colchester County High School for Girls which
has been provided at a fixed interest rate of 1.23%. The loan was advancedin 2018 and repaid over a

period of 10 years with monthly repayments starting from September 2019.

CIF loans of £28,802 relate to the pipework project at Colchester County High Schoolfor Girls and will

be repaid overa period of 5 years ending in 2022.

Salix loans of £75,000 and £29,164 relate to the pipework project at Colchester County High School for

Girls and will be repaid over a period of 8 years ending in 2025 and 2027 respectively.

 

Page 47



 

ALPHATRUST

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED31 AUGUST2019

 

20. Statement of funds

Unrestricted

funds

General Funds-

all funds

Restricted
general funds

Otherrestricted

funds

General Annual
Grant (GAG)

NEETSA(North
East Essex
Teaching School
Alliance)

Colchester
TeacherTraining

Consortium
(CTTC)

Pension reserve

Restricted fixed

asset funds

Restricted Fixed

Asset Funds- all

funds

DfE/ESFAcapital
grants

Transferonjoining
Trust

Capital loans

Total Restricted

funds

 

 

 

 

 

Balanceat 1 Balanceat
September Transfers Gains/ 31 August

2018 Income Expenditure in/out (Losses) 2019
£ £ £ £ £ £

1,901,111 1,275,194 (1,073,769) 134,733 - 2,237,269

21,063 163,293 (159,682) - - 24,674

1,113,675 12,256,860 (12,185,295) (984,160) - 201,080

43,797 165,811 (128,785) - - 80,823

278,967 1,528,920 (1,452,073) (130,000) - 225,814

(4,558,000) - (539,000) - (787,000) (5,884,000)

(3,100,498) 14,114,884 (14,464,835) (1,114,160) (787,000) (5,351,609)

1,421,719 - (30,490) 979,427 - 2,370,656

3,560,368 2,317,802 (1,054,977) - - 4,823,193

28,614,891 - (722,296) - - 27,892,595

(300,000) (132,966) - - - (432,966)

33,296,978 2,184,836 (1,807,763) 979,427 - 34,653,478

30,196,480 16,299,720 (16,272,598) (134,733) (787,000) 29,301,869
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20. Statement of funds (continued)

Balanceat 1 Balanceat

September Transfers Gains/ 31 August
2018 Income Expenditure in/out (Losses) 2019

£ £ £ E £ £

Total funds 32,097,591 17,574,914 (17,346,367) - (787,000) 31,539,138

 

The specific purposes for which the funds are to be applied areasfollows:

The General Annual Grant (GAG) represents core funding for the educationalactivities of the school that

has been provided to the academy via the Education Funding Agency by the Department of Education.

The GAG fund has been set up because the GAG must be used for the normal running costs of the

academy.

Theotherrestricted funds has been created to recognise the restricted grant funding received for capital

projects.

The NEETSA fund represents income and expenditure received by the Academyin relation to the

teaching school grants.

The pension reserve has been created to separately identify the pension deficit inherited from the local

authority upon conversion to academystatus, and through whichall the pension scheme movements are

recognised.

The restricted fixed assets fund has been set up to recognise the tangible fixed assets gifted to the

academy upon conversion by the local authority and also those purchased by the academy following

conversion that have been funded from GAG andother capital grants. Depreciation charged on those

tangible assets is allocated to the fund.

Therestricted fixed asset fund represents the total amount of capital grants received. The monies spent

on fixed assets and refurbishment works are therefore allocated to this fund. Depreciation charged on

fixed asset purchasesis allocated to this fund.

The CTTC fund represents income and expenditure received by Colchester Teacher Training

Consortium which is based in Colchester, Essex to provide high quality teacher training in partnership

with 18 local schools and colleges.

Capital loans are due for repaymentas detailed in Note 19.

Transfers were to Restricted Fixed Asset funds from GAGreflecting funding of asset purchases.

Under the funding agreement with the Secretary of State, the academy wasnot subjectto a limit on the

amount of GAG it could carry forward at 31 August 2019.
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20. Statementof funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2019 wereallocated asfollows:

2019

£

Colchester County High Schoolfor Girls 718,150

The Gilberd School 1,639,580

CTTC 225,815

NEETSA 80,823

Central Services 105,292

Total before fixed asset funds and pension reserve 2,769,660

Restricted fixed asset fund 34,653,478

Pension reserve (5,884,000)

Total 31,539,138

As restated

2018

£

774,570

2,243,233

278,967

43,797

18,046

3,358,613

33,296,978

(4,558,000)

32,097,591

During the year central recharges in 2018 were reviewed and reallocated. This had no impact on the
total funds before fixed asset funds and pension reserve.

Total cost analysis by academy

Expenditure incurred by each academyduring the year wasasfollows:

 

Teaching

and

educational Other Other costs

support support Educational excluding Total Total
staff costs staff costs supplies depreciation 2019 2018

E £ £ £ £ £

Colchester
County High

Schoolfor Girls 3,028,715 643,707 556,236 1,233,244 5,461,902 5, 168, 147

The Gilberd
School 5,991,156 654,383 575,886 1,791,895 9,013,320 3,355, 576

Central Services 113,073 83,497 - 181,896 378,466 163,293

Academy 9,132,944 1,381,587 1,132,122 3,207,035 14,853,688 8,687,016
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20. Statement of funds (continued)

Comparativeinformation in respect of the preceding yearis as follows:

 

 

 

 

Balanceat Balanceat

1 September Transfers Gains/ 31 August

2017 Income Expenditure in/out (Losses) 2018

£ £ £ £ £ £

Unrestricted

funds

General Funds-

all funds 490,968 2,468,204 (1,058,061) - - 1,901,111

Restricted

general funds

Otherrestricted

funds 20, 168 112,865 (111,970) - - 21,063

General Annual

Grant (GAG) 13,865 8,257,887 (7,067,345) (90, 732) - 1,113,675

NEETSA(North

East Essex
Teaching School

Alliance) 53,009 97,301 (106,513) - - 43,797

Colchester

Teacher

Training

Consortium

(CTTC) 262,444 1,257,948 (1,241,425) - - 278,967

Pension reserve (2,219,000) (2,506,000) (345,000) - 512,000 (4,558,000)

(1,869,514) 7,220,001 (8,872,253) (90, 732) 512,000 (3,100,498)

Restricted fixed

asset funds

Restricted Fixed
Asset Funds- all

funds 1,402, 104 - (120,033) 139,648 - 1,421,719

Restricted Fixed
Asset Funds- all

funds 1,715,013 1,698,912 (104,641) (48,916) - 3,260, 368

DfE/ESFA

capital grants 10,019,377 18,974,894 (379,380) - - 28,614,891

13,136,494 20,673,806 (604,054) 90,732 - 33,296,978

 

 

Page 51



 

ALPHATRUST

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST2019

 

20.

21.

Statement of funds (continued)

 

 

 

Balance at
31 August

2018
£ £ £ £ £ £

Total

Restricted
funds 11,266,980 27,893,807 (9,476,307) - 512,000 30,196,480

Total funds 11,757,948 30,362,011 (10,534,368) - 512,000 32,097,591

Analysis of net assets between funds

Analysis of net assets between funds- current year

Restricted
Unrestricted Restricted fixed asset Total

funds funds funds funds

2019 2019 2019 2019
£ £ £ £

Tangible fixed assets - - 33,007,786 33,007,786

Fixed asset investments - 1 - 1

Current assets 2,211,151 2,571,729 2,078,658 6,861,538

Creditors due within one year 26,118 (2,039,339) (56,987) (2,070,208)

Creditors due in more than one year - - (375,979) (375,979)

Provisionsforliabilities and charges - (5,884,000) - (5,884,000)

Total 2,237,269 (5,351,609) 34,653,478 31,539,138
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22.

Analysis of net assets between funds (continued)

Analysis of net assets between funds- prior year

 

 

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2018 2018 2018 2018

£ £ £ £

Tangible fixed assets - - 31,784,740 31,784,740

Fixed asset investments - 1 - 1

Current assets 3,341,432 1,457,501 1,812,238 6,611,171

Creditors due within one year (1,440,321) - (30,000) (1,470,321)

Creditors due in more than one year - - (270,000) (270,000)

Provisionsforliabilities and charges - (4,558,000) - (4,558,000)

Total 1,901,111 (3,100,498) 33,296,978 32,097,591

Reconciliation of net income to net cash flow from operating activities

2019 2018
£ £

Net incomefor the year (as per Statementoffinancial activities) 228,547

=

19,827,643

Adjustmentsfor:

Depreciation 836,005 499,413

Capital grants from DfE and othercapital income (2,317,802) (1,698,912)

Defined benefit pension schemeobligation transferred from existing

academiesjoining Trust - 2,506,000

Defined benefit pension schemefinance cost 117,000 86,000

Decrease/(increase) in stocks 1,787 (5,075)

Increase in debtors (910,930) (752,210)

Increase in creditors 599,018 869,475

Defined benefit pension schemecostless contributions payable 422,000 259,000

Fixed assets transferred from existing academiesonjoining trust - (18,955,304)

Interest receivable (12,117) (6,704)

Net cash (used in)/provided by operating activities (1,036,492) 2,629,326
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23.

24.

25.

26.

27.

Cashflowsfrom financing activities

2019 2018

£ £
Cashinflows from new borrowings 132,966 300,000

Net cash provided by financing activities 132,966 300,000

Cash flows from investing activities

2019 2018

£ £
Dividends, interest and rents from investments 12,117 6,704
Purchaseof tangible fixed assets (2,085,169) (1,632,979)
Capital grants from DfE Group 2,317,802 1,698,912

Net cash provided by investing activities 244,750 72,637

Analysis of cash and cash equivalents

2019 2018
£ £

Cashin hand 3,763,795 4,422,571

Total cash and cash equivalents 3,763,795 4,422,571

Capital commitments

2019 2018
£ £

Contracted for but not provided in these financial statements

Acquisition of tangible fixed assets - 965,923

Pension commitments

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme for England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by Essex County Council. Both are
multi-employer defined benefit schemes.
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21 Pension commitments (continued)

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31

March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial

year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS)is a statutory, contributory, defined benefit scheme, governed by

the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in

academies and, from 1 January 2007, automatic for teachers in part-time employment following

appointment or a changeof contract, although they are able to opt out.

The TPS is an unfunded scheme and memberscontribute on a ‘pay as you go’basis - these contributions

along with those made by employers are credited to the Exchequer. Retirement and other pension

benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the

TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions

2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of

benefits and many otherfactors.

The previous actuarial valuation was carried out as at 31 March 2012 and determined the contributions

for the period, which were paid at a rate of 16.48%. This rate has been paid since September 2015.

Thelatest valuation of the Teachers’ Pension Schemehas nowtakenplace,in line with directions issued

by HM Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS

employers will pay an increased contribution rate of 23.68% from September 2019 (this includes the

administration levy of 0.8%).

in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014.

The valuation report was published by the Department for Education on 9 June 2014. The key elements

of the valuation and subsequent consultation are:

The employer's pension costs paid to TPS in the year amounted to £1,335,181 (2018 - £833,926).

A copy of the valuation report and supporting documentation is on the Teachers’ Pension Scheme

website.

Underthe definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

academyhas accountedforits contributions to the schemeasif it were a defined contribution scheme.
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27. Pension commitments (continued)

Scheme changes

The arrangements for a reformed Teachers’ Pension Scheme,in line with the recommendations made by
Lord Hutton,in particular the introduction of a Career Average Revalued Earnings (CARE) scheme, were
implemented from 1 April 2015.

In December 2018, the Court of Appeal held that transitional protection provisions contained in the
reformedjudicial and firefighter pension schemes, introduced as part of public service pension reformsin
2015, gave rise to direct age discrimination and were therefore unlawful. The Supreme Court, in a
decision made in June 2019, have rejected the Government's application for permission to appeal the
Court of Appeal’s ruling. The case will now be referred to an Employment Tribunal for a decision
regarding the remedy which will need to be offered to those members of the two schemes who were
subject of the age discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers’ Pension Scheme. Those implications are currently being considered and any impact on
schemecosts is expected to be lookedat within the next schemevaluation, whichis currently scheduled
to be based on April 2020 data and implementedin April 2023.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution madefor the year ended 31 August 2019 was £518,000 (2078
- £306,000), of which employer's contributions totalled £400,000 (2078 - £236,000) and employees'
contributions totalled £ 118,000 (2018 - £70,000). The agreed contribution rates for future years are
20.4% rising to 24.4% per cent for employers and 5.5% - 11.4% percentfor employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academyclosure, outstanding Local Government Pension Schemeliabilities would be met by
the Department for Education. The guarantee cameinto force on 18 July 2013.

Principal actuarial assumptions

2019 2018

% %

Rate of increasein salaries 3.70 3.80

Rate of increase for pensions in payment/inflation 2.20 2.30

Discount rate for schemeliabilities 1.90 2.65

Inflation assumption (CPI) 2.20 2.30
 

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumedlife expectations on retirement age 65are:
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27. Pension commitments (continued)

Retiring today

Males

Females

Retiring in 20 years

Males

Females

Sensitivity analysis

Discount rate +0.1%

Discountrate -0.1%

Mortality assumption - 1 year increase

Mortality assumption - 1 year decrease

CPI rate +0.1%

CPI rate -0.1%

The academy's share of the assets in the schemewas:

Equities

Gilts

Other bonds

Property

Cash and otherliquid assets

Alternative assets and other managed

Total market value of assets

The actual return on scheme assets was £222,960 (2018 - £136,000).

 

2019 2018
Years Years

21.3 22.3

23.6 24.8

23.0 24.5

25.4 27.1

2019 2018
£000 £000

(237,000) (187,000)

243,000 191,000

394,000 274,000

(380,000) (265,000)

215,000 170,000

(210,000) (167,000)

At 31
August Aft 37 August

2019 2018
£ £

2,739,000 2,286,000

239,000 192,000

244,000 209,000

347,000 320,000

126,000 122,000

648,000 460,000

4,343,000 3,589,000
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The amounts recognised in the Statementof financial activities are as follows:

2019

£

Current service cost (822,000)

Interest income 101,000

Interest cost (216,000)

Administrative expenses (2,000)

Total amount recognised in the Statementof financial activities (939,000)

Changesin the present value of the defined benefit obligations were asfollows:

2019

£

At 1 September 8,147,000

Transferred in on existing academiesjoining the trust -

Current service cost 822,000

Interest cost 216,000

Employee contributions 118,000

Actuarial losses/(gains) 1,004,000

Benefits paid (80,000)

At 31 August 10,227,000

Changesinthe fair value of the academy's share of schemeassets wereasfollows:

2019

£

At 1 September 3,589,000

Transferred in on existing academiesjoining the trust -

Interest income 101,000

Actuarial gains 217,000

Employercontributions 400,000

Employee contributions 118,000

Benefits paid (80,000)

Administration expenses (2,000)

At 31 August 4,343,000

2018
£

(495,000)
59,000

(145,000)
(2,000)

(583,000)

2018
£

3,634,000
4,329,000
495,000
143,000
70,000

(435,000)
(89,000)

8,147,000

2018
£

1,415,000
1,823,000

59,000
77,000

236,000
70,000
(89,000)
(2,000)

3,589,000
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Operating lease commitments

At 31 August 2019 the academy had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

2019 2018

£ £

Within 1 year 34,951 38,365

Between 1 and 5 years 44,937 102,351

After more than 5 years - 5,747

79,888 146,463

Members'liability

Each memberof the charitable company undertakes to contribute to the assets of the companyin the

eventof it being wound up while they are a member,or within one year after they cease to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before they

cease to be a member.
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31.

Related party transactions

Owingto the nature of the academytrust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Trustees have an interest. All transactions involving such organisations are conducted in accordance
with the requirements of the AFH and with the trust's financial regulations and normal procurement
proceduresrelating to connected and related party transactions.

Colchester County High School for Girls Private Fund supports the school and shares similar charitable
aims, as does the Parent Teacher Association. Both are Registered Charities.

The Colchester County High School for Girls Private Fund made donations to the academytotalling
£82,668 (2018: £83,981) during the year. At 31 August 2019 donationstotalling £35,452 (2018: £26,525)
had been promised but not yet paid to the academy.

The PTA madedonations to the academytotalling £18,277 (2018: 9,713) during the year. At 31 August
2019 donationstotaling £2,035 (2018: £nil) had been promised but not yet paid to the academy.

Consultancy fees of £918 (2018: £1,673) were paid to John Hartley Education Consultants Limited. Mr J
Hartley is a member of Alpha Trust and is a director and shareholder of John Hartley Education
Consultants Limited. There were no amounts outstanding at 31 August 2019 (2018: £nil).

Room hire fees of £50 (2018: £nil) were paid to Univeristy of Essex Campus Services Limited. Mr. A
Keeble is a trustee of Alpha Trust and is a director of University of Essex Campus Services Limited.
There were no amounts outstanding at 31 August 2019 (2018: £nil).

Kent Blaxhill & Co Ltd is a local builders' merchant of which the husband of Mrs J Blaxhill, a Trustee
(resigned 21 November 2018), is managing director. Up to 21 November 2018, there were purchases
totalling £607 (2018: Enil), relating mainly to building supplies. Following J Blaxhill's resignation as
Trustee on 21 November 2018, Kent Blaxhill & Co Ltd are no longer considereda related party.

Post balance sheet events

On 1 September 2019 Manningtree High School joined the Alpha Trust.
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32. North East Essex Teaching School Alliance (NEETSA) trading account

Income

Direct income

Grant income

Other income

Other income

Total income

Expenditure

Direct expenditure

Direct staff costs

Educational supplies and services

Total direct expenditure

Other expenditure

IT costs

Non educational supplies & services

Staff development

Total other expenditure

Total expenditure

Surplus/(deficit) from all sources

Teaching school balances at 1 September 2018

Teaching school balances at 31 August 2019

2019
£

135,153

30,658

50,668

9,631

60,299

449

14,615

53,422

68,486

2019
£

165,811

128,785

37,026

43,797

80,823

2018

69,730

27,571

41,567

11,456

53,023

14
12,435
41,042

53,491

2018

97,301

106,514

(9,213)
53,010

43,797
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33. Colchester Teacher Training Consortium (CTTC) trading account

Income

Direct income

Grant income

Other income

Other income

Total income

Expenditure

Direct expenditure

Direct staff costs

Staff development

Educational supplies and services

Total direct expenditure

Other expenditure

Support staff costs

IT costs

Recruitment and support

Other support costs

Building improvements

Total other expenditure

Total expenditure

Surplus/(deficit) from all sources

Teaching school balances at 1 August 2018

Teaching school balancesat 31 July 2019

2019 2019
£ £

1,487,576

41,344

1,528,920

202,404

53,800

1,011,214

1,267,418

84,630

7,262

19,285

73,478

130,000

314,655
1,582,073

(53,153)

278,967

——_-225,814

2018 2018
£ EE

1,245,140

12,808

1,257,948

191,112

27,268

846,745

1,083, 136

81,280

1,978

14,447

60,584

158, 288
1,241,425

16,524

262,444

218,967
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